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LOTI NOI PAU

CAc ban sinh vién than mén!

Trong cudc séng ctia mdi con nguoi chingta ludn cé nhirng thir théach
xay ra hang ngay, hang gio, khong tuan thu theo bat ky quy tic ndo,
nén du ban co klen thirc rong, ban van c6 thé lGng tdng trude nhirng
diéu bat ngd dé6 néu ban khéng rén luyén ki ning. Ngudi thanh cong
chinh la nguoi co nang luc hda giai chung.

Cudn tai lieu “KY NANG GIAl QUYET VAN BE VA RA QUYET
DINH” duoc bién soan nham giup cac ban sinh vién trong cach tu duy
va phan Xa truéc nhirng van dé phat sinh trong cudc song lan cong
viéc dé gat hai thanh cong trong moi hoan canh.

Chuc cac bgn thanh cong!

Thanh phé Ho Chi Minh, ngay 08 thang 06 nam 2018



KY NANG GIAI QUYET VAN
PE & RA QUYET DINH

Thuc té luon ludn khé khan hon nhiéu so vai ta du tinh.

N
AN

Vi "doi khong nhu ta hinh dung" nén ta s& lién tuc gap cac "van dé&" truge
khi dat dén muyc tiéu.

"Van d&" la bai tap ma ta thudng xuyén phai giil

Dw tinh

g

B :

Thuc té

Hinh: Minh hoa thyc té thurong ludn nhiéu khé khin hon la nhimg gi ta du
tinh



PHAN 1.PHAN LOAI VAN PE
C6 3 loai van dé chinh ma ta hay gap phai. Mai loai s& c6 ki thuat giai quyét
riéng.

Thuc té
# re
Mong muén

Hinh: Minh hoa 3 logi véin dé
1. Thuc té xay ra khong nhu mong mudn
2. Coviéc can lam nhung khong biét cach lam
3. Xay ra mau thuan (giira hai viéc hozc hai ngudi tro 1€n)
BAITAP1

Hay liét ké ra it nhat 6 van dé ma ban dang gap phai, phan ching thanh cac
loai khac nhau.

BAI TAP 2
Hay liet ké ra it nhat 3 van dé ma ban c6 thé s& gap phai trong du dinh

Sap toi



PHAN 2.CAC BUOC GIAlI QUYET MOQT VAN PE
1. Loai véan dé 1: Thuc té # Mong muén

TiM RANGUYEN NHAN

’ LIET KE TAT CACAC
-~ 7 GIAIPHAP CO THE

DANH GIA BE LA CHON
GIAI PHAP TOT NHAT

TIEN HANH

Hinh: 4 buéc gigi quyét logi van dé “Thuc té khong nhie mong muén”
BUGC 1: TIM RANGUYEN NHAN
+ Mong mudn 1a diém dén, thuc t& nhu mot con duong. Van dé la mot rao
can/ 6 g&/ hé sau nio dé, khién cho con dudng khdng thé bing phang va lam
ta lac tay lai. Do d6, phai tim ra cac "0 ga" nay dé san phang n6 di, con
duong s& tiép tuc nhu minh mong mudn.



+ Pay 1a khau quan trong nhat trong 4 khau, vi néu xac dinh sai nguyén
nhan, moi nd hrc giai quyét déu "d6 song d6 bien", két qua khong cai thién,
ta con bi tén thoi gian — ton cong suc — ton tién bac & tén ca co hoi.

+ Pé xac dinh nguyén nhan, ban c6 thé str dung ky thuat 5 WHY, tic hoi
"Taisao?" it nhat 5 [an lién tiép dé truy ra nguon coi cua van dé. Co hai cach
dat cau hoi WHY:

* WHY theo chiéu rong: mdi cau hoi s& tim ra mot nguyén nhan khac nhau

Nguyén nhan 2

' Nguyén nhan 1

‘ Nguyén nhan 3

{ Nguyén nhan 5 ' ) )
= Nguyén nhan 4

Hinh: Cdch dat 5 WHY theo chiéungang

Vidu:
Vién dé: Két qud hec tdp mon X ciia téi khéng nhw mong muon.

Tai sa0? => Do tdi online facebook va xem phim qua nhiéu, dan dén luoi
lam bai tap, ludi coi bai cd, lwoi doc sach



Tai sa0? => Xem c4c ban khac c6 hiéu bai khong, néu cd, la do ban than
minh mat cin ban, vi mat cin ban nén dan dén kho hiéu kién thuc moi. Néu
cac ban khac ciing kho hiéu nhu minh, thi c6 thé do thay cd giang kho hiéu.
Tai sa0? => Do tdi mat hing thd vi khdng biét hoc nhitng kién thac do dé
lam gi! C6 bao gio &p dung vao cudc song dau!

Tai sa0? => Do tdi hay budn ngi (c6 thé vi thiéu van dong, hodc thic qué
khuya, hozc an dd ngot qua nhiéu, hodc suy dinh dudng)

Tai sao? => Doy chi kém

Tai sa0? => Do g6c hoc tip & nha qua on o, ngudi nha hay coi tivi, mo
nhac... khéng tap trung hoc duoc

Tai sao? => Da rat cham chi ma két qua van kém, c6 I& do cach hoc sai

Sau do, xac dinh dau la nguyén nhan that sw. Khi da tim ra dwoC dung
nguyén nhan, thi gidi phdp ciing tir nhién dan hé I4.

* WHY theo chiéu su: mdi cau héi s& tim ra mot nguyén nhan an dang sau
nguyén nhan trudc, cho dén khi tim ra nguyén nhan goc ré.

Hinh: Cdch dat’5 WHY theo chiéu sau

Vi du:



Vin dé: Lin dau tién toi td@p thir ban quan do online, di ding trén
facebook — zalo, thgm chi c6 chay quing cdo facebook nhung doanh thu
vén qué thap.

Tai sao doanh thu qué thdp? => Khéach hang xem nhiéu nhung lai khéng
mua.

Tai sao khach khong mua? (di phong van khach hang) => Do hang hoa
khéng c6 gi dic sic.

Tai sao hang hoa khong ddc sic? => Do ngudn hang hién tai it d6 dep +
khong biét nhi¢u nguon hang dé tuyén chon vé + ban than 6c mat tham my
cling khong caonén lya d6 chua dep

Tai sao khdng biét nhiéu nguon hang => Do qué it méi quan hé quen biét
trong finh vuc kinh doanh quan 4o

Tai sao qua it mdi quan hé quen biét trong linh vuc nay? => Do it giao tiép
trong linh vuc nay, chua chiu kho di hoi, c6 hoi vai ngudi nhung ngudi ta
khong chiu tiét 16

Khi da tim ra dwoc nguyén nhan, thi gidi phdp ciing i nhién dan hé 1.
BAITAP3

Trong 6 van dé ma ban dang gap phai, hy chon 2 van dé va tim ra nguyén
nh&n cua ching.

BUOC 2: LIET KE TAT CA CACGIAI PHAP CO THE

+ Pung bao gio dung lai ¢ 1 giai phap duy nhat. S6 luong giai phap cang
nhiéu, ta cang c6 co hoi tim ra giai phap t6i vu nhat.

+ Doi khi hily cho phép nhiing giai phap dién 1, nhung sau khi "chudt" lai,
d6 c6 thé la nhiing giai phap sang tao.

+ Néu ta c6 nhitng ngudi quen ¢6 kinh nghiém xu ly nhitng van dé thé nay,
dirng bo phi co hoi khai thac kinh nghiém cua ho.

+ Néu nguyén nhan c6 lién quan dén ngudi khac (khach hang, bé me, ban
bé, thay cd...), hdy tham khao y kién cua ho.

Vi du: Lan dau tién ti tdp ther ban quan do online nhung doanh thu van qué
thap. Nguyén nhan la do khéng co nguon hang dep Vi it giao tiép trong linh



vuc thoi trang, chua chiu khé di hoi, c6 hoi vai nguoi nhung nguoi ta khdng
chiu tiét 16 nguon hang.

Giai phap:

1. Tim dén cac shop online khac, tai anh san pham cta ho vé va search trén
Google dé tim ra noi dang anh gc.

2. Thir mua 1 san phim (40 chang han), tim nhan méac/ ma vach trén san
pham, tir d6 truy ra ngudn hang.

3. Lam quen v&i nhidu cha shop online c6 d6 dep, két ban, hen di an rdi tim
hiéu ngudn hang.

4. Cong tac lam dai Iy cho cac shop khic c¢6 do dep (d6i thu) cho nhanh,
chap nhan chia hoa héng trung gian cho ho.

5. Tim kiém thém cac nguén hang trén facebook, zalo, internet.

6. Hoi nhitng ban bé hay mic quan o dep, am hiéu thai trang... xem ho mua
quan &0 ¢ dau, tir 6 tim ra ngudn hang.

7. V.V...

BAI TAP 4

Trong 2 Vin dé ma ban da tim ra nguyén nhan, hay liét ké tat ca cac giai
phap c6 thé.

BUGC 3: PANH GIA PE CHONRA GIAI PHAP TOT NHAT

+ Hay phén tich cai hay va céi do cua tung giai phap. So sanh ching vai
nhau, tir @6 chon ra giai phép t6i uu nhét.

+ Bi quyét: Néu phan van giira nhiéu giai phap c6 vé tuong duong, ban cé
thé lap bang cho diém tirng giai phap mot. Mai céi hay s& 1a 1 hoic vai diém
cong, mdi cai do s& la 1 hodc vai diém trir. Sau d6 cong lai diém cua ting
giai phap.

+ Luu y: Mot van dé c6 thé ap dung cuing Iic nhiéu giai phép, khéng nhat
thiét chi ap dung 1 giai phap duy nhat.

Vi du:

Vdn dé: Két qua hoc tdp mén Toan cao cap Cia téi khéng nhie mong muon.



Nguyén nhan chinh: Do mdt can ban, quénkién thize cii nén khé tiép thu kién
thurc mai, Ky nang giai toan don gian khong ¢ nén Ky nang giai toan phuc
tap gap kho khan.

Giai phéap:

TONG

GIAI PHAP UuuU KHUYET PIEM

1. Nho thdy cd | + 1: Thay c6 | -3: Thay c6 khéng cd thoi | -2
bg mdn nr van | 14 ngudi hiéu | gian, hoi kho nhd
cach kiém tra | noi dung mén
dé xem minh bj | hoc nhat

mat can  bdn
phan nao dé vé
tw On lai

2. Tim gia sw|+ 2. Thoi| -2: Téntién 0
hoc thém tai| gian thoai
nha dékiém tra | mai, gia su
lgi xem minh bi | c6 diéu kién
mdt cin phan | day ky

phan ndo, tirdd | 4 1- co the

- 1: Kho kiém gia su gioi

ho gia sir| tim sinh vien

giang lai that| gisi anh chi

kJ? va Jam b‘;’“ gioi nam trén

tap that thuan hoic  giang

thuc vién tré

3. Tim dén céac - 5: C4c trung tdm khong c6 | - 5
trung tam boi day mén nay

duong, luyén
thi d@é kiém tra
trinh do va hoc
lgi phan da




khuyeét

4. Tuwhoc: Tim| + 1: Thoi| - 2: Khé tim tai lieu & bai| -1
dén cac giéo | gian  thuan | kiém tra phu hop
trinh cua mon | tién, hoc bit| _ 1. poi khi thic méc khéng
ke tuwoéc, tim| ct khi nao blét phél hoi ai
cac tai lieu | minh ranh
online, tirp cac| . 1: Chi phi
bé;l ty kiem tra kha ré
dé tw phat hién
I6 hong kién
thic cua ban
than, sau do tu
hoc tuw giéo
trinh, tai lieu
dé bu khuyét.
5. Khihgc trén | + 1: Duoc | - 1: Mat thoi gian cua lép -3
lop, 6 thc | giai dépngay | . Nhidu khi "hoi ngu” so bi
Mdc gi_ld gio qué, nhung khong hoi Ia
tay hol ngay, "ngu" ca doi nén khong cong
kh?ng T_en _Sg cting khong trir
qué roi  im R A . >
ling, ddn dén - 3 Vé},n khéng tim ra I(:)
khﬁng hléU bai. kh6ng kién thirc caa minh cho

nao
6. Thoi ké, tim| + 1: Khoé | - 2: Mat co hoi phat trién tri | - 18
cach du diém| truéc mat tué véi mon Toan

dau la duoc, Vi
du

cdach

nhu  tim
“mua
diém”  hodc
mua chugc dé
copy bai dua

- 2: Tao thoi quen boé cuoc,
mac ké

- 5: C6 thé sau nay chuyén
nganh s& can ky ning mon
Toan cao cap, néu thiéu ky
nang nay s& gy truot dai cho




ngoigan. tat ca cac mon lién quan
- 10: Vi pham quy ché, vi
pham dao duc

7.V.V...

=> Két luan:

Phuong an t6i wu nhat |2 “Phuong an 2: Thué gia su” & Phuong an bo tro [a
“Phuong an 4: Tu hoc”

BAITAPS:

Trong 2 Van d§ ma ban d liét ké :[ét ca c&c giai php c6 thé, hiy danh gia cac
giai phap do dé tim ra giai phap t6i vu nhat.

-BUOC 4: THUC HIEN

Khi thuc hién bat cir cong viéc nao, ban c6 thé sir dung cong thircc 5W 2H:
+ Why: Muyc tiéu can dat.

+ What: Céi can lam.

+ Where: Lam ¢ dau.

+ When: Lam khi nao.

+ Who: Ai lam — lam vai ai.

+ How: Céach lam.

+ How much: Can bao nhiéu chi phi.

+ Why: LAy lai cin ban mdn Toén cao cap trong vong 1 thang.

+ What (Lam cai gi): Tim gia su.

+ Where (Lam & dau): Dén cau lac bd gia su cua truong nho tim gitp — Dén
cac Iép cua anh chi sinh vién nam trén nho gigi thiéu — Tim nhitng ban hoc
gioi trong 16p — Tiép can va nho thay ¢b giang vién tré ¢ van phong khoa -
Pén cac trung tim gia su bén ngoai — Tim trén mang — Pang trén facebook



+ When (Lam khi nao): Tién hanh ngay va can tim ra trong tuan nay.

+ Who (Ai lam — lam véi ai): Ty tim, nhd thém anh chi nam trén - ban bé —
thay c6 bo mén gigi thiéu.

+ How (Céch lam): Nho gia su cho lam nhiéu bai kiém tra tng véi ting
dang Toan. Bai nao khéng 1am dugc nghia 1a dd mat cin ban & dang Toén
d6. Sau d6 nho gia su day lai phan d3 mat can ban (két hop véi tu hoc). Néu
hoc thir gia su nay thdy khong hop, c6 thé thir gia su khac.

+ How much: 1.250.000d/ 5 budi. Nho ba me tai trg hoc phi + tu tiét kiem
chi tiéu.

BAITAPG6

Trong 2 van dé ma ban da tim ra giai phap toi uu, hiy 1én ké hoach thuc hién
giai phap da chon.



2. Loai vén dé 2: Viéc cin lam >< Khong biét cach lam

LIET KE NHO’NG PHAN
MINH BIET LAM

.’, LIET KE NHONG NGU Ol
: CcO THE HUONG DAN

LIET KE CACNGUON
CO THE TiM HOC CACH LAM

TIEN HANH HOC - THU -
SAl

Hinh: 4 buéc giagi quyét logi van dé “Viéc can lam >< Khdng biét cach
lam”
Vi du: Ban c6 mét y twéng Khéi nghi¢ p, nhung hoang mang khong biét
bat dau tir dau.
-BUGC 1: LIET KE NHUNG PHAN BAN BIET LAM
Vidu:
+ Mubn khoi nghiép, canxay dung mot cong ty.
+ Mudn xay dyng cong ty, can dénh gia cac nguon lyc ma ban than dang c6
dé “liéu com gap mam”.
+ Can lap mét ban ké hoach kinh doanh.
+ Can c6 ky nang huy dong von.



=> Tat nhién, nhiing hiéu biét nay la hoan toan chua di. Vi vay, ché nao
minh KHONG BIET, thi cach duy nhat la phai HOC.

Co ba HQUOn dé hoc: hoc tur NGUO! KHAC — hoc tur TAI LIEU — hoc tir
THUC TIEN. Ba nguon nay ciing la ba nieéc ké tiép trong qué trinh gidi
quyét kiéu van dé nay.

BUOC 2: LIET KE NHUNG NGUOI CO THE HUONG DAN.
Vidu:
+ Dy cac hoi thao vé khai nghiép, lam quen nhitng nguoi dang khéi nghi¢p

tai d6 dé hoc hoi tir ho. Ho 1a nguoi vira di trudce, gap nhiing vap vap sai lam
néng hdi, nén ho rat nhiéu kra dé chia sé lai cho ngudi mai bit dau.

+ Tim dén nhitng doanh nhan cai ma, thich gitip d& cho nhitng nguoi moi
bat dau khoi nghiép ma minh c6 thé ket ndi dugc dé nho ho “coaching”. Néu
dugc, co thé chia sé véi ho ¢6 phan khi khai nghiép thanh cong.

+Vao cac group online cia giéi kinh doanh (group facebook, mang xa hoi
LinkIn...) d€ lam quen, dung ky ndng giao ticp d¢ thict lap moi quan h¢ va
khai thac kinh nghi¢m tr ho, nhé ho huéng dan. Ngoai ra, cac cau hoi cua
ngudi MGi trén group thuong dugc cong dong trong group tra loi kha nhiét
tinh.

+ Tham gia cac l6p day vé khoi nghiép tai cac trung tim dao tao doanh nhan,
vién dao tao kinh doanh... dé hoc tir nhitng chuyén gia ldo luyén, nhitng
doanh nhan gao coi nhieu kinh nghiém.

BUOC 3: LIET KE CACNGUON CO THE TIM HQC CACH LAM.

+ Tim doc séch huérng dan khai nghiép, “kinh thanh” vé khoinghiép, “bach
khoa toan thu” v¢ khai nghiép, sach hudng dan viet ké hoach kinh doanh,

sach huéng dan phan tich thi truong & chon phan khic thi truong, sach
hudng dan huy dong von, sach day cach quan Iy diéu hanh doanh nghiép...

+ CAc tai li¢u, bai viét, cac video clip trén youtube huéng dan khai nghiep.

+ Cac nén tang hoc truc tuyén véi cac khoa hoc hudng dan khoi nghiép (Vi
du: edumall.vn, kyna vn, hanhtrangsong.vn, unica.vn, brandsvietnam.com...).
Céac nen tang hoc tryc tuyen ngdy nay gan nhu mot quyén bach khoa toan
thu vé céac ky ning can thiét trong kinh doanh néi riéng va cac ky ning mém
ndi chung.

BUOC 4: TIEN HANH HQC — THU - SAI

+ Viéc hoc tir nhimg ngudi hudng din, hoc tir sdch & i lidu c6 wu diém Ia
nhanh chéng & c6 dong, gillp ban tranh duoc sai lam. Tuy nhién, tit ca
nhitng diéu dé chi la chiéc “dén pin” roi duwong cho ban di. Viéc hoc thuc



chat nhat, sau sic nhat van phai Ia hoc trong thyc t, d6 chinh 1 “lam thi”
va hoc tir chinh nhitng thanh cong cling nhu sai lam cua minh.

+ MGi lan lam ding theo nhitng gi da hoc, ban hoan thanh tdt, tao ra két qua,
hay dung lai va ghi ra bai hoc rdi lam tiép buéc ké. Néu sai, hay rat kinh
nghlem va 'Iam lai bang mot Qach‘khac (Iuy nhién, ddi VO[ mot sé van 7de
can han ché viec sai; mot so van de tuyet doi khéng nén sai roi lam lai, chang
han nhu "chon nghe").

Vi du:

+ Lam thir mot du &n kinh doanh véi s6 von nho. Néu thanh cong thi mo
rong quy mo.

+ Néu dy an doi hoi ban phdi dau tu 100% ngay tir dau hay lam can than,
vira lam vira hoc. Rat nhiéu ngudi san sang pha san & lan khai nghiép dau
tlgn coi d6 1a hoc phi phai tra cho “truong doi” dé duoc hoc nhitng bai hoc
ve khai nghigp.

BAITAP7

Hay ghi ra mot k§ ning chuyén mén ma rat c¢é thé ngudi quan ly s& giao cho
ban lam trong ky thuc tap.

Néu ban khong biét lam, ban s& giai quyét thé nao?

BAI TAPS

Gia su, ban duoc bau vao Ban chap hanh cong doan cta co quan. Gidm déc
Yéu cau cong doan Ién ke hoach va t6 chuc “Year-end party” cho toan co
quan va moi cac doitac tham du.

Tuy nhién, ban chua bao gi¢ tham gia va to chiac mot budi tiée nhu thé nay.
Ban sé giai quyeét thé nao?

BAI TAP8

Hay ligt ké ra it nhat 3 viéc ban can phai lam nhung chua biét rd cach lam.
Sau d6, dung 4 budc trén dé tim ra cac hudng giai quyét.

3. Loai vén dé 3: Xay ra mau thuin

(gitra hai viéc/ giira hai ngwoi)

Thuong dé giai quyét loai van dé nay, ching ta c6 thé st dung 1 trong 4 cach
sau:



GIAl QUYET MAU CHOT
DAN DEN MAU THUAN

} LU TIEN VIEC/ NGU Ol
| QUAN TRONG TRUGC

DUNG HOA CAC BEN

NHO TRONG TAl
GIAl QUYET

Hinh: 4 c&ch gidi quyét logi van d@é “Xay ra mau thuan

Vi du: Budéi téi, ban hay hec bai, nhung ban A cling phong hay mé laptop
xem phim, ban B thi choi game inh i, nha ké bén meé karaoke khién bgn
khong thé nao tap trung. Bgn lgi hay mé dign thogi lén dé online facebook
nén bai v cik tri hodn réi cudi ciing con buén ngii dp dén, khdng con thoi
gian dé hoc bai l1am bai.



. .| Cach 2: Uu
|G LGl en  nguoi| Cich 3| Céch 4: Nho
VAN DE q:ye £ N guan trong/ | Dung hoa | trong tai giai
dan dén mau| .. AR X
thuin viéc quan trong | céac bén quyet
truoc
1. Ban A| Vao budi hop Pam  phan | Nho  truong
hay mo | phong, ban dé V6i ca nha: | phong/ ban
laptop xem | xuat tat ca thanh Minh s& Iui| khdc  giao
phim vien (ké ca ban) gid hoc tir | tiép tot gop y
khi dung may 199 sang | giup
tinh/ may game 20930, danh
nén deo tai nghe thoi gian do
2. Ban Bthi | @& tranh lam én dé sinh hoat
choi game | khong gian ca nhan. Sau
inh 6 chung 20930, tt ca
S€ gitr Yyén
ling dé danh
cho viéc hoc.
3. Nha ké| - Dong kin céc - Nho cha
bén mé | cira (néu  hiéu nha tro gép y
karaoke qua) Véi hang
- Gop y khéo Iéo X0
véi nha ké bén - Nho t6 dan
phd  nhic
nhé
- Bao cobng
an khu wuc
(néu gay on
qua 229)
4. Ban hay - Lam xong hét
mo dién bai m& mé
thoai online dién thoai
facebook - T4t may
- Khong dang
bai méi  dé
khoi bi kich

thich vao kiém




| | tralike moi

=>Vandé 1 & 2: C6 3 cach giai quyét

+ Phuong 4n 1: Vao buoi hop phong (hodc tao group facebook ca nha dé
danh lién lac khi can), dé xuat nén deo tai nghe khi dung may tinh/ may
game.

+ Phuong 4n 2: Néu cac ban khong dong ¥, thi dam phan: Minh sg Ui gio
hoc tir 199 sang 20g30. Sau 20930, tit ca nén giir yén lang dé danh cho viéc
hoc.

+ Phuong 4n 3: Néu tinh trang van con tiép dién: Nho truong phong/ ban
khac giao tiep tot gop y hoac phan xi.

=>Vandé 3: C6 5 cach giai quyét

+ Phuong 4an 1: Péng kin cac ctra (néu hiéu qua)

+ Phuong an 2: GOp y khéo Iéo véi nha ké bén

+ Phuong an 3: Nho chi nha tro gop y vai hang xém

+ Phuong an 4: Nho t6 dan phd nhic nha

+ Phuong an 5: Bao cong an khu vuc (néu gay on qua 22g)

=> Van dé 4: C6 3 cach giai quyét

+ Phuong an 1: Lam xong hét bai mai mé dién thoai

+ Phuong an 2: Tat may

+ Phuong an 3: Khéng ding bai moi dé khoi bi kich thich vao kiém tra like
mai

BAI TAP9

Hay liét ké ra it nhat 2 vin @& ban dang gap phai do nay sinh mau thuan
(gitra cac viéc/ gitra hai nguoi).

Sau d6, ding 4 cach trén dé tim ra cac phuong an giai quyét.

GHI NHO

Cudc sdng nay, kho khan thuong nhiéu hon thuan loi.

+ Trong mét cudc thi: thi thuyét trinh/ thi thoi trang/ thi y tueng khoi nghi¢p/

thi hat hay bat Ky cugc thi canh tranh nao khac, chi mét vai ngudi dat gidi, so
lugng truot nhiéu hon s nguoi thang gap ca chuc ca tram lan.

+ Di tim viée, 10 nguoi phong van mai dau duoc 1 - 2 nguoi. Ké hai thui
xach ho so vé nhieu hon ké & lai vao nhan viéc.



+ Ra tay khoi nghiép, 10 cdng ty hét 9 cong ty s& chét. Ke giau c6 thi it, ke
pha san thi nhieu.

Quy luat cua cude séng nay fa vay. Mot chuc thit bai mai gap mot thanh
cong.

Do d6, ban s& lién tuc gap cac van dé trong cuoc song. Mai khi nhur vy, hay
binh tinh giai quyét, vi ching s€ gilp ban ngay cang thong minh hon.

Néu gap van dé qua lon, hdy nho rang: "Khéng cé gi la bé tic, chi la minh
chua tim ra cach ma thoi".

Néu gap that bai qué I6n, hay nho rang: "Boi con dai, hay giir cai dau lanh
ma budc tiep”. Baoi khi tat ca nhitng thir khac da mat - thi twong lai van con.
Nh¢ nhé! _

Céau chuyén suy ngam 1:

Bai hoc tir cAu chuyén ban giay ¢ Chau Phi

Chuyén ké rang c6 hai hing san xuat giay no dang canh tranh quyét liét vgi
nhau, ho ctr cac nhan vién cua minh dén Chiu Phi dé khao sat thi truong va
tim kiém co hoi ma rong kinh doanh cua minh & day.

Nhan vién cong ty thir nhat sau khi xem xét ky tinh hinh, anh béao vé cong ty
minh rang: “Sép oi, ngudi dan & day chi di chan dat, chlng ta chang c6 co
hoi ndo & day ca!l”. Sau do, cong ty triéu hdi nguoi ndy vé nudc.

Trong khi d6, anh nhdn vién cong ty con lai hén ho béo tin vé cong ty cua
minh rang: “Sép oi! Pén day phat trién kinh doanh nhanh 1én! Noi nay that
Iy twong dé kinh doanh gidy boi nguoi dan ¢ day chua ai co giay dép dé
mang’”.

Cau chuyén suy ngam 2:

Bai hoc tir loai dai bang

Trong s6 tat ca cac loai vat, dai bang c6 I8 1 loai dé lai an twong dic biét cho
nhitng ai biét dwoc cau chuyén vé ching.

Khong chi bai thir quyén luc toat ra tir ching ma hau hét bat ky loai dong vat
nio ciing phai e dé. Khong chi boi anh mét, déi canh rong manh mé hay sy
tu do tu tai cua ching. Ma bai vi, truge khi tré thanh mét chia dai bang to Ién
diing manh, ching di trai qua mot qua trinh song va 1ot xac khdng may nhe
nhang mang tén: thay do6i hoac la chét!

Mo va mong vudt ctia dai bang moc lién tuc gidng nhu téc va mong cua
ngudi vay, nén khi séng dén 40 tudi, nhitng méng vudt dai va linh hoat cua
dai bang khéng con du stc tom giit con moi lam thire dn nita. Péi canh cua



ching ciing trd nén vo cling nang né bai bo 1ong vii vira dai, vira day khién
chiing tén rat nhidu sirc lec mdi khi cat canh.

Lac nay dai bang chi con hai sy hra chon: hodc ngdi cho chét, hoac Ia trai
qua mot qua trinh d6i mai cyc ky dau kho kéo dai 150 NGAY. Qué trinh nay
doi hoi dai bang bay 1én dinh nii va ngdi trén té ciia minh. Do 14 noi khong
c6 mot loai vat ndo cé thé dén duoc ngoai trir dai bang va than chét, boi
truéc mat ching 13 dai duong ménh mong, con dudi chan thi la vach da dung
dang.

Tai day dai bang s& diing mé caa minh mé vao da cho dén khi chiéc mo rung
xuéng, yén king cho doi cho mo méi moc dai ra. Saudé né phai ding chiéc
mo méi dai ra d6 nhd di tirng cai méng vubt ciia minh. Khi méng vubt mai
du chic, né lai phai ty nhé sach di timng soi Iong cii gia cdi. Va sau 5 thang,
dai bang lai c6 thé tiép tuc nhitng chuyén bay luon tuyét voi cta su hoi sinh
va song thém 30 nim nita. Day qua la mot qué trinh 16t xac day dau dén ma
chic chan, néu khéng c6 mot y chi kién cuong sé& khong thé nao vuot qua. ..
Ban ¢6 biét ring mot con dai bang biét truéc mot con bao sap dén tir rat lau?
Pai bang khong chay trén bio nhung ban c6 biét né s& lam gi khi bio dén?
Néu nhu tit ca moi loai vat khac déu chay tron con bio, thi dai bang s& bay
1én dinh ndi that cao va dung cho con gié. Khi con bao dén, nd s& mo rong
d6i canh dé gi6 nang no lén cao hon con bdo. Péi Véi dai bang, con bio
khéng hé 1a mot diém dir ma & mot don by, mot co hdi dé né cé thé bay
that cao Ién bau troi va ngam nhin van vat dudi mot goc do khéc voi ngay
thuong.

QUAN TRONG NHAT LA PAl BANG CO THE CHIEN PAU MOI THU
MOT MINH — Vi KHI BAN THAN BA DU MANH ME, NO KHONG PHU
THUOQC VAO BAY PAN.



