Strategic Planning Workshop Minutes

Board of Education ¢ Niles Township High Schools ¢ District 219 « Cook County, lllinois

February 9, 2019

I. Call to Order and Roll Call

Board President Ko called the workshop to order at 1:02 p.m.

Board Members Present at Roll Call: Naema Abraham (1:03 pm), Linda Lampert, Brian Novak, Joseph
Nowik, and David Ko.

Il. Roll Call

lll. Strategic Planning Workshop

Mr. Jeff Cohn, Brave Dialogue, conducted the Strategic Planning Workshop with the Board, Parents, and
Community Stakeholders, as part of the District’s Strategic Planning process.

Mr. Cohn led the group through a SWOT Analysis in order to develop potential themes to consider for the
strategic plan development. The summarized areas of focus were:

Staff Diversity
Student Achievement

o Distance Learning
Safety
Community Involvement
Staff Development

Mr. Cohn led the group through an activity to begin to develop each of the potential ideas further. These
ideas will be taken into consideration for the development of the final strategic plan.

Mr. Cohn discussed having a small group stay after the meeting to craft a vision statement.

IV. Public Comment

There were no public comments.

Xll.  Adjournment

It was moved by LAMPERT and seconded by NOWIK to adjourn the workshop.
All were in favor
The motion carried.

The meeting adjourned at 4:06 pm.

President

Secretary
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